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Music Development Plan 

Local music hub: Dorset
Headteacher: James Newbery
Music Subject Lead: Joshua Keane			
Review date: September 2027
	[bookmark: _Hlk110950500]1 – Overall objective/ vision
	
[bookmark: _Hlk179910152]We believe that all children all have the capacity to be musicians and to enjoy music. We aim, through good teaching and leadership, to offer progressive music curriculum for all children. 

There are opportunities to learn musical instruments, and participate in ensembles in school, along with regular performances, both in and out of school will showcase our children and make our school a leader in music education within the local community and beyond. This, allied with a real sense of purpose, will maximise cultural capital for all our children and allow all children to enjoy the joy of music. 


	2 – Key components 
	
· Music curriculum – minimum of 1 hr per week per class. Through our Music Curriculum, see links at bottom of document, we expose children to multi-cultural musical opportunities 
· Classroom instrumental teaching; Progression from classroom instrumental teaching; Small group and 1-1 teaching; Visiting music teachers
· Links with external music organisations
· Pupil Premium student engagement 
· Succession planning and CPL
· Choirs & instrumental ensembles 
· Whole school singing worship 
· Performance opportunities 
· Musician of the month, which helps showcase artists from range of contexts, eg David Bowie, Nina Simone. 

	3 – Classroom instrumental teaching 
	
· [bookmark: _Hlk179910291]A suite of musical instruments, to be used in class – within unit of music teaching
· Whole class recorders in Year 3
· Whole class Percussion and Samba – taught by expert teacher in Year 4
· We plan to offer small group & 1-1 lessons to all KS2 pupils in school. This will be paid for by parents and part funded by school for PP pupils. 

	4 – Implementation of key components 
	
· Music curriculum – EYFS, KS1, KS2, SEND. 
· Classroom instrumental teaching.
· We plan to develop links with Middle School and arrange visiting music teachers.
· We have a Choir, which performs periodically in a local church
· Whole school singing assemblies – provide a weekly whole school singing assembly/collective worship, repertoire of sacred songs, I sing pop repertoire.
· Performance opportunities – provide a range of performance opportunities for children in school and beyond for parents to attend: Carols, Choral Festival, choir and music ensemble, class music assemblies for parents showcasing music curriculum, Nativities and class/key stage productions
· Deployment of ROCK STEADY Music, following successful year, last year. This is a way for pupils to access range of instruments via a ‘rock band’, led by experts. Some places are parent funded, some school. Vulnerable pupils are given priority.  

	5 – Communication activities
	
· We aim to reach out to our local community to discuss range of offers
· All offers will then be communicated via website and through leaflets, with disadvantaged pupils targeted for involvement and support.
· We plan to develop links with Middle School and arrange visiting music teachers.
· We have some external groups, dance and brass banks, who have been involved in events – which we intend to develop further

	6 – Evaluation process for the success of the Music Development Plan
	
· Inclusion in Hub Improvement Plan
· Opportunity to monitor and share thinking across Hub
· Monitored by Music Subject Lead, as part of whole school monitoring and evaluation process
· Data used to monitor access, including most disadvantaged pupils



	7 – Transition work with local secondary schools
	Consider what you will do to maintain musical engagement from Year 6 to Year 7, including any communication you will make with local secondary schools.


· Contact local secondary schools for a conversation about transition arrangements for this academic year
· Have a summary document of all children currently having instrumental lessons, singing in choir, or contributing to worships ready for this meeting. 
· Liaise with Middle School, in terms of curriculum offer and assessments, which demonstrate expected level of musical knowledge and understanding

	8 – Budget materials and staffing
	

· Discuss budget with details of funding for 1) any curriculum music staff, 2) any classroom instrumental teaching, 3) potential enrichment activities, 4) instruments/general resources, 5) subscriptions to resources. 
· CPL and capacity planning – plan CPL for classroom teachers to increase confidence in singing in the classroom and KS1 delivery- this could be incorporated into the Academy Improvement Plan and Hub Improvement Plan.


	9 – Pupil Premium and SEND provision
	What are you doing to specifically engage Pupil Premium students or those with special educational needs and/or disabilities in music? E.g., using PPG to fund instrumental/ vocal tuition

· Update the register of Pupil Premium children engaged in extra-curricular music activities
· Review budget and ensure equality of provision for children who cannot afford to access paid-for provision
· SEND – with school's SENCo, review the access arrangements for SEN children within curriculum music lessons and beyond
· Review music curriculum with SENCo to consider special adjustments for children with additional needs.
· Additional funding used to facilitate and prioritise ROCK STEADY music for individuals.


	10 – Summary Action Plan
	Write a list of immediate SMART actions

· Contact local music hub for support - ask about instrumental teachers  
· Discuss budgets in the next month.
· Research CPL and book for next term.
· Arrange fixed dates for performances, for all pupils across year





Useful links
https://trinityverwooddsatnew.ovw4.devwebsite.co.uk/attachments/download.asp?file=35&type=pdf
https://www.gov.uk/government/publications/national-curriculum-in-england-music-programmes-of-study/national-curriculum-in-england-music-programmes-of-study
https://charanga.com/site/musical-school/
The power of music to change lives: a national plan for music education
Building a musical culture in a primary school – the nuts and bolts for success 
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